
English Martyrs Posada 
From Travelling Crib to #EMPosada2021 
 
The Posada was introduced in our Parish of English Martyrs, 
Reading in 2009.  The idea of the Knitted crib which is passed 
from household to household during Advent, caught on quickly.  
The name Posada comes from a Mexican Advent custom in 
which, children dress up as Mary and Joseph and go from house 
to house seeking for the Inn where they will find refuge.   
 
To create the Crib, we had a good start – the figures of Mary, 
Joseph and the Baby were donated – rescued from a Car Boot 
Sale.  Parishioners then created the other figures – our enterprise 
was inclusive and co-operative.  With the addition of a specially 
made wooden stable our Posada was ready for its travels. 
 
A rota of who was host when was drawn up – we tried to 
encourage a geographical route around the Parish. 
 
The arrangement of hosts so that they might be people who lived 
near each other, but did not previously know each other helped to 
form contact between people.  We asked that those who took part 
made their own “handover” arrangements. This way the 
travelling Crib became a link between parishioners and people 
went to great lengths to ensure that obstacles such as inclement 
weather did not prevent the journey around the Parish. 
 
There was a non-prescriptive attitude to hosting - hosts should 
feel free simply to enjoy having it there as a focus of their Advent 
prayer or to invite neighbours or friends to join them – the choice 
was theirs.  The Posada was accompanied by a Journal, in which 
hosts could, record their thoughts. These reveal a clear sense of 
the joy and peace that the Crib brought into homes. 
 
For eleven years the Crib travelled round the parish each Advent. 
finding its home at the Children’s Mass on Christmas Eve.  Each 
year CH’s Advent was marked by ensuring and supervising the 
safe and smooth progress of the Posada around the parish (a good 



Advent was when the Posada didn’t have a crisis every day – a 
less good one would be when the Posada had seemingly become 
lost or stuck). There was always a sense of relief when the Posada 
arrived back at English Martyrs and was received at the 
Children’s Mass on Christmas Eve.   
  
Then came the year of Our Lord 2020 – what would we do? A 
Virtual Posada seemed to fit the year’s theme.  Copious use of 
social media, What’s App and Facebook would be needed.  Each 
host would receive, electronically, a photograph of their character 
and spend Advent with a Shepherd, a Sheep, a King, the Angel or 
the Innkeeper.  Thoughts could be shared via the What’s App 
group. The virtual world doesn’t have the same constraints as the 
“real” world and we welcomed over 24 participants (age 3 
upwards) from within the English Martyrs community, from 
Reading and from beyond – Portsmouth, Hull, Wales and 
Mauritius. 
 
We also held a weekly Advent Service each Sunday (over Zoom) 
to allow a focus on Advent, particularly encouraging our younger 
participants and we released a couple of videos on “You Tube” 
thinking about the Journey of the Shepherds, of Mary and Joseph 
and of the Birth of Jesus. 
 
Parishioner John, accompanying the Innkeeper with his Ox, 
started with inviting us to consider whether the innkeeper had 
acted in a discriminatory way or whether we were unjust in 
judging him?  
 
There was some lively conversation among the kings about the 
distance they would have to travel and the dangers they would 
face. Suddenly they were not figures in a familiar scene – they 
were real people facing problems and danger in search of the 
newborn King.  
 
The companions of the shepherds had perhaps a harder job – the 
shepherds may have had some idea that a Messiah would come 



but they did not have the clear knowledge of the Kings. They 
were just going about their hard day to day life. Their 
companions thought about how it could have been relieved by 
friendship and how they would help one another. One thought 
about the opportunities for contemplation in such a life, another 
about the needs of the homeless. One of the “shepherds” was a 
shepherdess who had not only to mind her sheep but spin, while 
her companion had schoolwork to complete!  
 
There were no set prayers or routine but each individual or 
family had the chance to think: “What was it like to be there”, to 
think “It really happened in a specific place, in time, and people 
like us were part of the story”. We saw the busy innkeeper and 
his family, the worried relatives Ann and Elizabeth, 
hardworking shepherds, brave kings and exulting angels. And 
we found Mary and Joseph and the Child lying in the manger. 
 
In 2021 we thought we would build on the “Virtual Posada” by 
sending out to each who wanted a character from the “Posada”.  
Our principles as always applied – non-prescriptive and 
supported by a What’s App Group once more.   
 
Out our characters went and then they gradually returned 
between Christmas and the Epiphany, assembling in the Hall. 
 
 

 


